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EXERCISES FOR EMPLOYEES
I. Speaker 
Exercise 1

Дополните следующие предложения.

1. Professionals working in financial, media, legal and medical spheres cannot be imagined without   ……………….  .

2. Businessmen must be      ……………..  . 
3. ……………  is a style of modern life.

4. A modern company can’t be imagined without    ……………..  .

5. An applicant for the vacant position must have        ……………..  .
6. ……………  is   the main treasure  of a     …………  company.

7. If it is necessary to follow a dress code, it means that … .

автомобиль, водительские права, высшее образование, гибкий, деньги, дизайнер, компьютер,  комфорт, менеджер, мобильный телефон, мода, навыки работы на компьютере, надежный, оборудование, опыт работы, посреднические услуги, производственная линия, производственная фирма, профессионализм, серьезное отношение к работе, скорость, торговая компания, хорошо образованный

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.
Привлечение клиентов, установление деловых отношений, продвижение продукции, информация о компании, условия труда, сфера деятельности, репутация на мировом рынке, перспективы развития
Exercise 3

Объясните, что означают следующие слова
Speaker, presentation, slogan, customer, price-list
Exercise 4

Прочитайте текст и определите цель этого текста и аудиторию
Our appearance and the way we dress reflect who we are. Therefore, it is very important to be consistent in the style we adopt throughout the life. Consistency suggests a trustworthy person, variety in styles gives the opportunity to be attractive or comfortable depending on the circumstances you are in. Today we present the company “In Style”. “We are making your life brighter” is the slogan of the company, which produces fashionable blouses, dresses, skirts, shirts, trousers, sweaters, costumes, coats, and many other garments. The main customers of the company are professionals working in financial, media, legal and medical professions. The products of the company are rather expensive, for example, a two-piece suit costs €800. Our guests have the latest firm catalogues with price-lists in their presentation folders.
On behalf of the top management of the company it is my honor and duty to declare our presentation open. I’d like to give the floor to Chief Executive Officer.

Exercise 5

Подготовьте вступительную речь ведущего для презентации организованной Вами и Вашими друзьями компании: автомобильного завода, железнодорожной компании, коммерческого банка. Составьте список необходимых для этого ключевых слов. Подчеркните, чем Ваша компания отличается от конкурирующих фирм.

Exercise 6

Многие компании сопровождают свои презентации демонстрацией слайдов. Что Вы разместили бы на слайдах, сопровождающих вступительную речь ведущего презентацию компании?
· the name of the company;

· its slogan;

· the photo of the entrance of the company’s head office;

· the photos of the employees, of the company’ products;

· the names and official positions of the reporters.

Exercise 7

Согласно программе проведения презентации компании “In Style” на сообщения сотрудников компании отводится в общей сложности три часа. Успеют ли все выступить?

“I recommend you to take care of the minutes: for hours will take care of themselves,” – said Philip Chesterfield, a British statesman and man of letters. 
How long will it take the employees of the company to deliver their reports if they strictly follow the 10-minute time-limit? Will they finish ahead of the schedule and save an hour?
II. Chief Executive Officer

Exercise 1

Дополните следующие предложения.

1. People who are planning to create an organization are usually called   …………… .
2. They give the organization a name which will help   …………… .

3. ……………  choose what kinds of goods to produce.

4. The main reason of the bankruptcy is   …………… .

5. Success of the company is determined by    …………… .

6. Top managers’ duties are …………… the overall activities of the organization.
7. The companies use their profit for   ……………  .

вызвать положительный отклик в сознании общественности, дивиденд, дисциплинировать сотрудников, закупка нового оборудования, занять достойное место в ряду подобных организаций, контролировать, курсы повышения квалификации, ненадежность поставщиков, неудачное название, низкая квалификация персонала, объем операций, организатор, основатель, планировать, прибыль, увеличение заработной платы, управлять, учредитель

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Качество товара, повышение спроса, улучшение технологических процессов, пользоваться спросом, хорошее впечатление, имидж компании, местоположение, район, здание, внутренний интерьер офиса, сотрудник, квалифицированный, вежливый
Exercise 3

Объясните, что означают следующие слова

Background, sales point, supplier, bankrupt, teething problems
Exercise 4

Прочитайте текст и определите, следует ли докладчик заявленному плану

Good morning, ladies and gentlemen! I am happy to meet you! To start with I’ll give the historical background of the company. I’ll mention some problems we’ve encountered and tell you how we overcame them. Then I’ll speak about the present position and the possibilities for further growth. 

Our company was founded in 1999. Its first name was “Cheap and Chick”. The company was very small; we had only 3 sales points in the town. Nevertheless, we had a lot of customers because our designers worked very well. The company had been working successfully for two years but by the end of 2001 the sales had decreased. We began to analyze, what had happened. It turned out that our supplier had been cheating us for a long time selling the goods of lower quality. They used to sell us cheap fabrics for unreasonably high prices. That’s why the customers refused to buy our production. “Cheap and Chick” company became a bankrupt. 

By the end of 2002 we had hired new personnel to restart the business. We changed the name of the company for “In Style”, because the previous name had been a failure. Now the head office is located in Newtown, and we have got 4 branches which cover the country and 6 representation offices abroad. Nowadays we employ more than 500 people. Three years ago a foreign trade division was set up in the company. Its employees managed to resolve successfully all teething problems. Last year was particularly good for our company. We expanded the volumes of operations. The company’s profit before tax increased twice. The total dividend was equal to 8% last year. I am satisfied with the work of the company. We are all proud of our success. In business if you don’t go forward, you will go backward. Success doesn’t continue automatically. 
We are planning to construct a new plant for budget clothes production, to expand the range of our models, to put new production lines into operation. We work out the policy of careful investment. We are planning to gain new market share and to export our products to Australia. Now we have a lot of sales points in Russia and abroad. Our business is growing and spreading, and we believe in future success.

Exercise 5

Как следует из текста, компании не удалось избежать банкротства. Составьте список словосочетаний, обозначающих меры, направленные на обеспечение успешной работы компании, например, проверка качества товаров, получаемых от поставщиков. Переведите эти словосочетания на английский язык.
Подготовьте сообщение об успешной работе организованной Вами компании.
Exercise 6

Найдите в тексте слова, к которым приведены дефиниции:

1. an amount of the profits that a company pays to people who own shares of the company
2. to make an organization work better (especially in a way that saves money)

3. lack of success in doing or achieving something

Exercise 7

Переведите на русский язык выражение «Rest on your laurels», которое означает «to feel so satisfied with what you have already achieved that you do not try to do any more». Найдите в тексте предложения, имеющие тот же смысл.
Exercise 8

Сформулируйте причину кризиса в компании в 2001 году. Студент университета, изучающий специальность «Менеджмент», интересуется, какие антикризисные мероприятия проводятся в компании в настоящее время. Что Вы ему ответите?

University Student: What do you do in order the situation of 2001 would never repeat?

Chief Executive Officer: …………………….
III. Financial Director
Exercise 1

Дополните следующие предложения.

1. A financial manager is primarily responsible for …………… .
2. People who hold shares are usually called           …………… .
3. The price for the company’s shares grows if        …………… .
4. Companies wishing to increase their capital can   …………… .
5. We all understand that financial problems are       …………… .

6. Spending the means of the company depends on …………… .

7. …………… is/are interested in economics and finance.
акционер, важный, взять кредит, все, выплачивать дивиденд, выпустить акции, значительный, инвестор, интересный, использование финансовых ресурсов, квалификация менеджеров по финансам, пользоваться спросом, привлечь инвесторов, работать с прибылью, расходование денежных средств,  сложный, сотрудники больших организаций, спрос на продукцию, экономист, экономическая ситуация в стране 
Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Высокая цена на акции, «голубые фишки», фондовый рынок, риск, вложение денег, брокерские услуги, падение цены, финансовые новости, продажа, покупка, прибыль, инвестиционный портфель, сбалансированный

Exercise 3

Объясните, что означают следующие слова

Corporation, share, nominal holder, authorised capital, stock market
Exercise 4

Прочитайте текст и определите, какой из перечисленных способов увеличения капитала компанией не используется: issuing the shares, a bank loan, investments
I’m Financial Director of the company “In Style” and I want to tell you a few words about the financial position of our company. Our company is a corporation with 85% shares belonging to Ann Batman, the sponsor of the company, and with 15% shares belonging to the nominal holders. The authorised capital of the company is €20,000,000. The price for the company’s shares is growing steadily, because we have a highly-qualified personnel and then, we co-operate with other fashion companies, and have many discounting centers. We follow a very well balanced financial policy. As you can see, “In Style” is a reputable, respectable firm and it’s profitable to invest money in our company.
Exercise 5

Подготовьте сообщение о финансовой политике организованной Вами компании.

Exercise 6

	Что изображено на картинках? Дайте экономический комментарий.



	
[image: image1]
	
[image: image2]


Exercise 7

Согласны ли Вы со следующим высказыванием?

«Borrowing is not much better than begging», - said Gotthold Ephraim Lessing, a German writer, philosopher, dramatist, publicist, and art critic, and one of the most outstanding representatives of the Enlightenment era.

Приведите аргументы «за» и «против» получения кредита.
Exercise 8

Ознакомьтесь с информацией о Европейском банке реконструкции и развития. Подготовьте список вопросов, которые Вы хотели бы задать представителю Банка.

To get the loan from the European Bank for Reconstruction and Development the company must meet the following criteria. Its new project must be located in an EBRD country of operation. The project must have good prospects of being profitable. The project must have a sponsor whose contribution is significant. The project must benefit the local economy.  Typical private sector projects are based on at least one-third equity investment. If your company meets all our requirements, you may apply for a loan for building a new plant, for example, putting a new production line into operation and so on. If additional funding is necessary the EBRD may help find investors in the international capital market. 

You must prepare a business plan of the project, a financing plan and a financial analysis.

The business plan must include a description of the company and its activity: 

· the full name and the legal address of the company, 

· products or services, 

· markets and competition, 

· management, 

· capital structure, 

· full financials for current or past years, including profit and loss and cash flow statements and balance sheets. 

The financing plan must include capital structure and debt structure of the company. The financial analysis must include profit and loss statements, investment plan, cash flow statements, and balance sheets. It usually takes the Bank a month to make a final decision.
IV. Sponsor 

Exercise 1

Дополните следующие предложения.
1. When an investor makes a decision to invest a project he/she takes into consideration …………… .

2. Specialists working in ……………… prefer expensive and fashionable clothes.

3. The level of the management and employees’ qualification can be estimated by ………… .

4. The main economic indexes are …………… .
5. ………… can check the contracts.
6. ………… can also sponsor a businessman.

7. ………… are the ways of raising the capital.

ассортимент продукции, банковский кредит, внутренняя норма окупаемости инвестиций, выпуск акций, друзья, заключенные контракты, инвестиции, исполнительный директор компании, квалификация и способности руководства и сотрудников компании, медицина, налоговый инспектор, положение на мировом рынке, пользующаяся спросом продукция, потенциальный инвестор, реалистичный бизнес-план, родственники, семья, создание рабочих мест, средняя доходность инвестиций, срок окупаемости, технологические линии, финансы, чистая приведенная (текущая) стоимость, организация производства, юридические услуги

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Начать собственный бизнес, разработать продукцию, пользоваться спросом, заемные средства, собственные сбережения, организовать производство, заключить контракты, привлечь инвестиции
Exercise 3

Объясните, что означают следующие слова

 Fabrics, expenses, assortment, economic index, payback period
Exercise 4

Прочитайте текст и определите, все ли показатели, которые учитывают инвесторы, принимая решение о вложении денег в компанию, в нем перечислены

Good afternoon, ladies and gentlemen! I sponsor the company “In Style”, which is a very successful company with the turnover of more than €200,000,000. Putting material actives into long-term investments, we create a new vision of high-quality fabrics. Unique technological lines allow us to reduce manufacturing expenses, to enlarge the assortment of products, and to create new workplaces. We must feel we are leaders of the international trade.

Now, when the company is planning output expansion, and wants to increase the volume of production in order to gain new market shares, I have to consider the main calculated economic indexes for future investments. I am going to invest €10,000,000 into this project. To make a final decision it is necessary to estimate the efficiency of investments. The main factors to be considered are the payback period, the average return on book value, the net present value and the internal rate of return. I am satisfied with the calculations done by the company’s economists.  They found out that the payback period would last 4 years. The internal rate of return ratio is going to be 24%, which is even better than the average indexes in the industry. Therefore, the investments are effective, when the return on investments exceeds the sum of investments. 

From the economic point of view, “In Style” for us is a very perspective project, and I hope, that Financial Director Andrew Canoe will run the company successfully. Investing money in this particular branch, we invest in our future!

Exercise 5

Представьте себе, что руководство компании “In Style” обратилось к Вам по поводу кредита. Подготовьте список вопросов, которые Вы зададите директору компании.
Exercise 6

Look through the slide and answer the question:
С какими величинами инвесторы сравнивают основные расчетные экономические показатели, принимая решение о вложении денег?

Exercise 7

«Excellent things are rare», - said Plato, who was a Greek philosopher. Can this phrase be used in the negotiations with a potential investor?
Exercise 8*

Сотрудник консалтингового агентства готовит сообщение «Анализ требований отечественных инвесторов». Что Вы ему посоветуете включить в сообщение?

V. Chief Information Officer
Exercise 1

Дополните следующие предложения.

1. Robots, computer-programmed machines are used for  ………………. .
2. Databases are used in ……………… department.

3. Graphics and desktop publishing programs are used in ……………… department.

4. ……………….  are prepared by computers.
5. Users can share   ………………. .

6. Analytic centers ………………. information.

7. Analysts make reports in the from  ………………. .
анализировать, аппаратные ресурсы, бухгалтерия, график, данные, диаграмма, дизайнерский отдел, договоры, заказы, окраска, сварка, сборка частей автомобиля, собирать, обрабатывать, отдел кадров, отдел логистики, отдел по связям с общественностью, отдел рекламы, программы, раскрой ткани (по выкройке), счета, текст, упаковка продукции

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

аппаратные ресурсы, бухгалтерия, график, данные, диаграмма, дизайнерский отдел, договоры, заказы, использовать, компьютер, обрабатывать, отдел кадров, отдел логистики, отдел по связям с общественностью, отдел рекламы, программы, раскрой ткани (по выкройке), счета, текст, упаковка продукции

Exercise 3

Объясните, что означают следующие слова

Data, software, hardware, share, corporate communication

Exercise 4

Прочитайте текст и определите, имеется ли в нем информация об использовании информационных технологий в различных подразделениях компании
The business is well-managed if everyone has a clear idea of what his or her job is. Corporate communication in the company is well-established. The employees communicate by the means of the corporate network presented by a diagram in the slide. Users can share data, programs and hardware resources. It gives possibilities to every employee to know what is going on according to his or her duties and obligations. Information from all departments is regularly gathered by the analytic centre, processed and analysed, and reports in the form of texts, diagrams and graphs are delivered to the top management to be taken into consideration while making strategic decisions.

IT are highly profitable, they improve productivity and customer services, stimulate cost savings. 

Exercise 5

Известно, что на каждое выступление на презентации компании отводится 10 минут. Увеличьте объем высказывания за счет описания использования компьютеров в бухгалтерии, отделе кадров, отделе логистики, отделе по связям с общественностью, отделе рекламы, на производстве.
Exercise 6

Answer the question:

What advanced information technologies can be used in the marketing and sales departments?

Exercise 7

«Practice is the best of all instructors», - said Publilius Syrus, a Latin writer. Can this saying be applied to computer users? Give arguments “for” and “against”.
Exercise 8

Ознакомьтесь с предложением разработчиков программного обеспечения для Интернет-магазинов. Какую из программ следует приобрести компании “In Style”? 
To manage online shops it is necessary to use special software. In general the Internet shop demonstrates the products just like as in the real showroom of the store. There are a special basket – a section which gives the customer information about the movement of his order, and a special customer’s account. If you want your online shop to be easily found on the Net, index its pages.
We are well-known software developers for the Internet shops. We offer:

A shopping cart program, a web-based software application to keep a record of the products chosen by the customer. 

A secure socket layer (SSL) certificate, to verify that the credit card information had been securely transmitted.

A payment gateway, an interface between the web-site and the bank that accept the electronic payment.

A conversational agent, a computer program which uses Artificial Intelligence to interact with the customer. It is a new way to hold the customers and probably to increase the sales. А conversational agent, an animated character that appears on the customer’s screen and can answer questions and chat with the customer just like sales representatives chat with customers in the store.

shopping cart program - электронная тележка 

secure socket layer - протокол безопасных соединений
payment gateway - платежный шлюз
conversational agent - электронный собеседник

Примите участие в диалоге с представителем компании-разработчика программного обеспечения.
Window-shopping Software Developers Representative: A lot of people do window-shopping via the Internet. People who sell goods or services through the Internet are e-tailers. Excuse me asking, but do you have web-sites which work as shops? 
Chief Information Officer: ………………………
Window-shopping Software Developers Representative: Yes, the software developers for the Internet shops offer different features. In general the Internet shop demonstrates the products just like as in the real showroom of the store. There are a special basket – a section which gives the customer information about the movement of his order, and a special customer’s account. If you want your online shop to be easily found on the Net, index its pages. A new way to hold the customers and probably to increase the sales is to use a conversational agent, an animated character that appears on the customer’s screen and can answer questions and chat with the customer just like sales representatives chat with customers in the store. A conversational agent is a computer program which uses Artificial Intelligence to interact with the customer. Would you like to organise things like this?
Chief Information Officer: ………………………
Window-shopping Software Developers Representative: Agreed.
VI. Sales Manager

Exercise 1

Дополните следующие предложения.

1. You can buy …………… in the supermarkets.

2. Companies which produce clothes sell their goods to  …………… .

3. Individual customers usually buy clothes in the …………… .

4. Making a deal, …………… usually sign the contract.

5. The main contract clauses are …………… .

6. While doing business, sometimes different problems arise, for example, …………… .

7. Businessmen try to keep up business relations, hold talks …………… . 

бутик, вежливо, количество товара, культурно, магазин, недопоставка товара, несоответствие в документации, низкое качество товара, обувь, одежда, покупатель, посредник, претензии, продавец, тактично, таможенная очистка, торговая компания, универмаг, условия доставки, условия платежа, электротовары

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Запрос, предложение, заказ, скидка, контракт, переговоры, условия, платеж, поставка, успешный, своевременный, предоставлять

Exercise 3

Объясните, что означают следующие слова

Export, share of export, sophisticated, logistic service, contracting sides

Exercise 4

Прочитайте текст и скажите, имеется ли в тексте информация о предоставляемых скидках.

Good morning, ladies and gentlemen! Since the early days of our company the customers have been more women than men. About one half of our production is being sold here in this country, and one half is exported. We sell our goods to different countries. If we consider the structure of our export, 60% of our export goods are being sent to the countries of Western Europe, mostly to Germany. It takes about 30% of our export. The share of export to France, Belgium, Finland, Italy, Spain, Greece, is approximately about 5% each. Other 30% of our export goods are being sent to the countries of Eastern Europe: the Czech Republic, Poland, Hungary, Bulgaria, Romania almost in equal proportions. The last 10% is being sent to the South Eastern Asia: Singapore, Japan, South Korea, China, Thailand. 

Our exclusive clothes require sophisticated transportation and logistic service, special conditions for storage and transportation. We need cooling in summer, heating in winter, and a thorough control of humidity level.

We have a lot of contracts with different countries. To optimise the labour of the employees of the Sales Department we have developed a form of the contract, which all our guests have in their presentation folders, together with the disc of our goods. The contract usually includes legal titles of the contracting sides, the subject of the contract, quality and quantity of the goods. It also includes the terms of inspection, delivery and payment, requirements for packaging, claims and arbitration. Please, get acquainted with it.

Exercise 5

Look through the slide and answer the question:

С какими странами и континентами компания “In Style” торговлю пока не ведет?

Exercise 6

	Что изображено на картинках? Дайте экономический комментарий.
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Exercise 7

«No nation was ever ruined by trade», - said Benjamin Franklin, one of the Founding Fathers of the United States of America, whose portrait is on one-hundred dollar bill. Was he President of The United States? 
Exercise 8

Прочитайте высказывание миссис Фернандес и ответьте на ее вопрос о скидках, предоставляемых компанией индивидуальным клиентам.
In fact, I can’t say that my hobby is shopping. I like it very much though, as the purchase of something really elegant and beautiful gives me a pleasure and felling eternally young. I don’t take part in free demonstration or winning prizes in competitions, and I am not interested in getting free samples. I go and buy what I like, what corresponds to my taste. Really I can say, I am a good buyer, and have many discount cards, such small pretty pieces, indicating that they belong to a good client. Silver, gold, VIP cards, the whole collection of them. Sometimes when I go shopping it is difficult to find the particular card. “You’ve lost your discount card again, Mrs Fernandes”, this is what usually shop-assistants tell me. I'd like to know whether you offer any discounts.
VII. Designer

Exercise 1

Дополните следующие предложения.

1. There exist the following kinds of design ……………. .
2. Environmental design involves …………… design.
3. A costume designer makes the appearance of the characters in a ………… performance. 

4. This usually involves researching and designing or choosing …………… for the actors.
5. A dress designer develops stylish  …………… clothes.

6. …………… help designers to put into practice their original ideas.
7. Designers work …………… .
архитектурный, вечерняя, головные уборы, графический дизайн, деловая, дизайн одежды, дизайн среды, журналы, заказчики, интерьер, кино, ландшафтный, магазины, обувь, одежда, прически, рабочие, рекламные агентства, руководство компании, свадебная, спортивная, сцена, театр, фабрики, художник по костюмам

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Работа, интересный, творческий, специальность, образование, трудоустройство, компания, рисовать, пользоваться компьютером, соответствовать требованиям заказчика
Exercise 3

Объясните, что означают следующие слова

classic-style, well-qualified, celebrity, fashion show, accessories
Exercise 4

Прочитайте текст и скажите, кто принимает решение о внедрении в производство новых моделей одежды и введении в эксплуатацию новых производственных линий?
Hi! We are Christine Lee and Barbara Riverson, designers. Our company produces beautiful clothes of a high quality. Production of our clothes is divided into two lines: a line of a classic-style clothes and a modern one. We decided to develop the third style, a sporty one, and to put into operation a new production line. Our well-qualified workers help us to put into practice our original ideas. High quality in our models is combined with the reasonable price. Company «In Style» often makes fashion shows with celebrities. Next fashion show will be on December, 17.  There you will be able to buy our new models and accessories, specially made for this show. Everywhere you will be great in any dress from our new collection. 

THE COMPANY «IN STYLE»:

WITH US YOU WILL BE ALWAYS IN STYLE!

Exercise 5

Подготовьте краткое сообщение о работе дизайнера среды. 

Exercise 6

Look through the slide and answer the question:

What kind of accessories does the company “In Style” produce?
Exercise 7

«You will go most safely in the middle», - said Publius Ovidius Naso, a Roman poet. Can this saying be applied to people’s attitude to fashion?

VIII. Head of the Marketing Department
Exercise 1

Дополните следующие предложения.

1. Marketing Department specialists study …………… .
2. Marketing Department specialists analyze  …………… .
3. When the company wants to gain new market share, the employees read magazines about

…………… .

4. Managers must carefully diagnose situations, use their …………… to weigh all facts.
5. If the company gains new market share, ………….. .

6. If you want to increase profit, ………….. .

7. A marketing mix is a combination of four Ps: …………… .

возможности выпуска новой продукции, выпускать качественную продукцию, группы покупателей, знания, изучать спрос, конкуренция, объем продаж, обычаи и традиции, осваивать новые рынки, повысится благосостояние, повысится прибыль, поставщики, продвижение, продукция, расположение, рынок, способности, торговля, увеличится выпуск продукции, увеличится объем продаж, умения, цена, экономика, эффективность работы компании

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Маркетинг, отдел маркетинга, менеджмент, компания, изучать спрос, возможности выхода на новые рынки, продукция конкурентов, цена, прогноз, прибыль, объем продаж, торговля

Exercise 3

Объясните, что означают следующие слова

Performance, sales, competition, innovation, market share

Exercise 4

Прочитайте текст и скажите, в каком значении употребляется в тексте слово findings.
Good afternoon, ladies and gentlemen. Thank you for finding the time to come and join us. My name is Tim Mason, I‘m Head of the Marketing Department. I am here today to present my findings. First, I’d like to speak about the company performance and its sales over the last three years. Then I’d like to draw your attention to our market share in the ladies’ wear market and to our competitors. I’d like to suggest some innovations in style. Then I’d be happy to answer any of your questions.

 Look at this first graph. You can see that our sales topped €34,000,000 in 2007. Then in 2008 the sales increased to €38,000,000. Furthermore, in 2009 the sales have reached €40,000,000. 

Nevertheless, let’s look at our market share. As you can see, we have 25% of the market share, 5% down on last year. It happened so because the firms which had been the second-tied players some years before strengthened their positions.

For sure, we have to expand the range of our models. It could be not only the third production line, the sporty wear, but the fourth line too, the maternity wear. Besides, extra income could be get out of improving in our range of ladies’ wear. 

Exercise 5

Look through the text again and answer the questions:
Why did the company’s market share decrease?

Can you guess why the sales decreased?

Exercise 6

«Extra income could be get out of improving in our range of ladies’ wear», - said in his report Head of the Marketing Department. What kind of improving it could be?

Exercise 7

«The busy have no time for tears», - George Gordon Byron, an English writer.

Уместно ли использовать эту фразу в докладе руководителя отдела маркетинга?

IX. Advertising Manager

Exercise 1

Дополните следующие предложения.

1. The purposes of advertising are …………… .

2. Every company has …………… .
3. An advertisement can be placed ……………. .

4. Advertising in …………… is a type of outdoors advertising.

5. A advertising manager …………… .
6. When a firm plans an advertising campaign, it must …………… .
7. The advertising manager’s job is …………… .

бюджет на рекламу, газеты, журналах и т.д., журналы, заключать договоры, интересный, информировать, концепция товара, метро, план рекламы, показывать, радио, размещать в газетах, разрабатывать рекламные объявления, рекламное сообщение, рекламные щиты, специалист по рекламе, сравнивать, среда коммуникации, творческий, телевидение, транспорт, убеждать, хорошо оплачиваемый, целевая аудитория

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Продукция, реклама, специалист, рекламное агентство, средств массовой информации, рекламное объявление, целевые группы, воздействие, цель, убедить, продать, купить, сравнить, проинформировать
Exercise 3

Объясните, что означают следующие слова

Success, win the respect, commercial, turnover, in one’s turn

Exercise 4

Прочитайте текст и скажите, каким образом отдел по рекламе приносит прямой доход компании “In Style”
Advertising Manager: Hello! My name is Jane Green. I'm an advertising manager of this company. Our company has 8-year history of success and it won the respect of our clients. It’s a result of hard work of each member of our team. My work comprises developing commercials for our company, and placing advertisements on TV, radio, newspapers and magazines. We also take part in exhibitions to show our products. 

Our advertising budget is 3% of turnover or €6,000,000 a year. The structure of our advertising budget is the following: TV – 35%, radio – 5%, Internet – 10%, newspapers and magazines – 20%, outdoors advertising: metro, transport, billboards and so on – 5%, promotional products – 10%, advertising events – 15%. 

We have many offers from newspapers, magazines, TV companies, and advertising agencies. In our turn we also invite other companies with their advertising materials at our demonstrations.

Exercise 5

Look at the slide and name the type of a diagram which shows the structure of advertising budget. What other type of diagrams do you know?
	Exercise 6

Что изображено на картинках? Дайте экономический комментарий.
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Exercise 7

«Undertake not what you cannot perform but be careful to keep your promise», - said George Washington.

Всегда ли реклама правдива, и продукт содержит то, что было обещано?
Exercise 8*

Сообщите туристу из Монако, где находятся торговые точки Вашей компании.

Tourist from Monaco: Hello, I am from Monaco. I am on holiday in your country. I’d like to mention that’s no secret at all that all celebrities wear the French designer labels. France is an admitted capital of high fashion! Coco Chanel, Louis Vuitton, Cristian Dior… I don’t keep up with the latest fashion. I take fashion in my stride, but all around go shopping in Paris. As for my wife, she absolutely adores French designer clothes and goes shopping to Paris now and then. She gets the latest and the greatest there. Not everybody can afford it, but beauty knows no pain. She absolutely loves to watch the fashion shows. Cool girls and fashionable clothes, the young men are quite handsome. Italy and Spain are famous for their fashion houses too. The more I am pleased to know that promising designers appeared in your country. May I ask you where your outlets are situated? I’ll probably buy something for my wife.
Advertising Manager: ………………………
X. Staff Manager
Exercise 1

Дополните следующие предложения.

1. People need work because …………… .

2. It is …………… a suitable job.

3. Everyone who applies for a job may need to provide …………… .

4. When people choose the company to work for, the first thing they pay attention to is 
      …………… .

5. Every employee signs an individual agreement which defines …………… .
6. A social package can include …………… .

7. A Staff Manager …………… .

автобиография, бесплатное питание, бесплатное проживание, возможность продвижения, делать записи в трудовой книжке, делать карьеру, должностные обязанности, зарабатывать деньги, зарплата, курсы повышения квалификации, легко, медицинское страхование, местоположение компании, найти, обеспечивать семью, оформлять пенсию, пенсионный план, письмо-заявление, поменять, потерять, применять свои знания, продолжительность отпуска, продолжительность рабочего времени, реализовать способности, рекомендательное письмо, служебный автомобиль, социальный пакет, трудно, условия труда, участие в получении прибыли
Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Найти работу, получить образование, обратиться к родственникам, знакомым, бюро по трудоустройству, объявления в газетах, Интернет, подготовить резюме, интервью с работодателем, продумать ответы, возможные вопросы
Exercise 3

Объясните, что означают следующие слова

Success, personnel, ambitious, average salary, overtime working hours
Exercise 4

Прочитайте текст и скажите, что говорится об условиях труда в компании “In Style”
Good afternoon, dear friends! I’d like to introduce our staff to you. The organisation structure of our company is a functional form of organisation with divisions on marketing, production, finance and so on. Our company employs more than 500 people. It’s a well-known fact that the success of any company depends largely on its personnel and management. All our specialists are presentable, reliable, responsible, initiative, experienced, sociable, and bright. They have a high level of intelligence and leadership qualities. They are ambitious, have good computer skills, and speak English fluently, because our company has a foreign trade division.

     Our managers are flexible, and confident in themselves and others. They know how to set and achieve goals, how to divide work and coordinate activities of our individuals. They are excellent networkers.

     Accountants work with the new Chart of Accounts, they know how to do the books and maintain accounting and reporting in accordance with the international standards.

The main creative power of our company is our designers. They create new lines of products, supervise the manufacturing process, take measures to increase sales and introduce a proactive approach to every customer. 

The duties and responsibilities of each employee are defined in an individual agreement. Working conditions are good, we provide a social package to our employees: an average salary per week is € …; we offer medical insurance including dental service. We have special child care services, and free parking. Our workers have two annual paid vacations (in winter and in summer); overtime working hours are paid well. 

Planning a future growth of the company, we need both workers and managers.

Exercise 5

Опишите условия труда работников современной компании
Exercise 6

	Что изображено на картинках? Дайте экономический комментарий.
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Exercise 7

Представьте себе, что Вы – менеджер по персоналу компании “In Style”. Убедите одного из сотрудников занять должность менеджера по развитию. Используйте следующую фразу:

«We know what we are, but we know not what we may be». (William Shakespeare)

EXERCISES FOR GUESTS

XI. Software Developers Representative

Exercise 1

Дополните следующие предложения.

1. A lot of people do window-shopping via the Internet. They can buy …………… .

2. In general the Internet shop has …………… .

3. You can pay by …………… for your online purchase.

4. There exist t he electronic payment systems, for example, …………… .

5. Your purchase can be …………… .

банковский перевод, билеты, доставлять, карточка, каталог, книги, корзина, курьер, наличные, оборудование, получать, почта, предметы старины, присвоенная клиенту учетная запись, пункт выдачи

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Удобно, выгодно, возможность, необходимость, сравнить, выбрать, идти, ехать

Exercise 3

Объясните, что означают следующие слова

account, index the pages of the site, application
Exercise 4

Прочитайте текст и скажите, какое назначение имеют распространяемые Вами программы 

To manage online shops it is necessary to use special software. In general the Internet shop demonstrates the products just like as in the real showroom of the store. There are a special basket – a section which gives the customer information about the movement of his order, and a special customer’s account. If you want your online shop to be easily found on the Net, index its pages.
We are well-known software developers for the Internet shops. We offer:

A shopping cart program, a web-based software application to keep a record of the products chosen by the customer. 

A secure socket layer (SSL) certificate, to verify that the credit card information had been securely transmitted.

A payment gateway, an interface between the web-site and the bank that accept the electronic payment.

A conversational agent, a computer program which uses Artificial Intelligence to interact with the customer. It is a new way to hold the customers and probably to increase the sales. А conversational agent, an animated character that appears on the customer’s screen and can answer questions and chat with the customer just like sales representatives chat with customers in the store.

shopping cart program - электронная тележка 

secure socket layer - протокол безопасных соединений
payment gateway - платежный шлюз
conversational agent - электронный собеседник
Exercise 5

Ознакомьтесь с докладом управляющего по информационным технологиям компании “In Style”. Какая из Ваших программ, по Вашему мнению, особенно необходима компании “In Style”?

All of them, because probably the company doesn’t have the Internet shop at all.

Exercise 6

Постарайтесь убедить управляющего компании “In Style” приобрести одну из Ваших программ. Используйте структуру «Разделительный вопрос/Tag question», например:

You’d like to buy one of our programs, wouldn’t you?
Можно ли использовать составленные Вами вопросы в следующем диалоге?

Window-shopping Software Developers Representative: A lot of people do window-shopping via the Internet. People who sell goods or services through the Internet are e-tailers. Excuse me asking, but do you have web-sites which work as shops? 
Chief Information Officer: To manage online shops it is necessary to use special software. 
Window-shopping Software Developers Representative: Yes, the software developers for the Internet shops offer different features. In general the Internet shop demonstrates the products just like as in the real showroom of the store. There are a special basket – a section which gives the customer information about the movement of his order, and a special customer’s account. If you want your online shop to be easily found on the Net, index its pages. A new way to hold the customers and probably to increase the sales is to use a conversational agent, an animated character that appears on the customer’s screen and can answer questions and chat with the customer just like sales representatives chat with customers in the store. A conversational agent is a computer program which uses Artificial Intelligence to interact with the customer. Would you like to organise things like this?
Chief Information Officer: Well, it’s an interesting idea. Let’s meet next Tuesday to discuss the possibility of establishing business relations with your company.

Window-shopping Software Developers Representative: Agreed.
Exercise 7

«Reason is the mistress and queen of all things», - said Marcus Cicero, a Roman philosopher. Can you use this phrase to persuade Chief Information Officer to buy your product?

in business conversations?

XII. The European Bank for Reconstruction and Development Representative

Exercise 1

Дополните следующие предложения.

1. Commercial banks …………… .
2. The functions of the Central Bank are …………… .

3. A lot of people …………… at banks.

4. Organisations and individuals apply for bank loans when they want …………… .

5. If you want to work at bank, you must have …………… education.

автомобиль, денежная эмиссия, дом, купить, оборудование, открывать счета, получать пенсию, пользоваться услугами, построить, предлагать услуги банкомата, предоставлять кредит, принимать платежи, продавать и покупать валюту, производство, работать, расширить, регулировать деятельность, устанавливать курс обмена валюты, финансовый,  ценные монеты, экономический

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Престижная, хорошо оплачиваемая, интересная, образование, специалист, квалифицированный, компетентный, вежливый, тактичный

Exercise 3

Объясните, что означают следующие слова

Loan, contribution, benefit, profitable
Exercise 4

Прочитайте текст и скажите, каким требованиями должна соответствовать компания, чтобы получить кредит в Европейском банке реконструкции и развития.

To get the loan from the European Bank for Reconstruction and Development the company must meet the following criteria. Its new project must be located in an EBRD country of operation. The project must have good prospects of being profitable. The project must have a sponsor whose contribution is significant. The project must benefit the local economy.  Typical private sector projects are based on at least one-third equity investment. If your company meets all our requirements, you may apply for a loan for building a new plant, for example, putting a new production line into operation and so on. If additional funding is necessary the EBRD may help find investors in the international capital market. 

You must prepare a business plan of the project, a financing plan and a financial analysis.

The business plan must include a description of the company and its activity: 

· the full name and the legal address of the company, 

· products or services, 

· markets and competition, 

· management, 

· capital structure, 

· full financials for current or past years, including profit and loss and cash flow statements and balance sheets. 

The financing plan must include capital structure and debt structure of the company. The financial analysis must include profit and loss statements, investment plan, cash flow statements, and balance sheets. It usually takes the Bank a month to make a final decision.

Exercise 5

Выступите с сообщением о Европейском банке реконструкции и развития на презентации компании “In Style” 
Exercise 6

Переведите пословицу: «Lend your money and lose your friend».  Дайте экономический комментарий.

Exercise 7
	Что изображено на картинках? Дайте экономический комментарий.
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XIII. University Student
Exercise 1

Дополните следующие предложения.

1. Students who study management as a speciality have different subjects in their curriculum, for example  …………… .

2. Knowledge of …………… is important as well.

3. Information about …………… is necessary to every organization.

4. The companies set  up the analytic ……………, the place where the information from all departments is regularly gathered, processed and analyzed.

5. The company’s success excludes internal …………… .

антикризисное управление, бюро, вражда, динамика рынка, информатика, количество товара на складе, компьютерные технологии, конкуренция, конфликт, логистика, маркетинг, менеджмент, непонимание, объем продаж, отдел, подразделение, психология, спрос, управление персоналом, центр, экономическая теория

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Информация, организация, среда, внешняя, внутренняя, экономика, политика, культура, наука, посредники, поставщики, конкуренты, заказчики

Exercise 3

Объясните, что означают следующие слова

Forecast, hire, economic literacy, outside market

Exercise 4

Прочитайте текст и составьте список антикризисных мероприятий, проводимых современными компаниями. Является ли он полным? При возможности продолжите этот список. Являются ли инвестиционные проекты одним из антикризисных мероприятий?
Delivering lectures the teachers tell the students that modern companies pay serious attention to managers’ ability to forecast crisis situations. When hiring managers they prefer those ones, who had been acquired the theory of crises. The companies need economically literate specialists. The staff must monitor the outside market dynamics. Often the analytic centres, the place where the information from all departments is regularly gathered, processed and analyzed, are set up in the organizations.  The reason of a crisis could lie within the company itself. That is why the companies create their own corporative culture. The employees must understand that they all are the members of the same team. The future success excludes conflicts and misunderstanding within the company.

Exercise 5

	Что изображено на картинках? Дайте экономический комментарий.
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Exercise 6

Ознакомьтесь с докладом главного исполнительного директора. Определите причину кризисной ситуации в компании “In Style” в 2001 году. Какие меры должна была предпринимать компания, чтобы не оказаться в кризисной ситуации? Задайте вопрос главному управляющему директору компании, какие меры они предпринимают сейчас, чтобы не допустить кризисной ситуации.

Exercise 7

«It is better to have a little than nothing», - said Publilius Syrus, a Latin writer. Can this saying be applied to crisis situations?
XIV. Tourist from Monaco 

Exercise 1

Дополните следующие предложения.
1. Every country has foreign …………… relations.

2. Russia exports …………… and imports …………… .

3. …………… is famous for its …………… .
4. Tourism …………… than manufacturing in most parts of the world.

5. Tourists don’t necessarily want ……………. , they increasingly prefer …………… .

Англия, большее количество денег вращается, взять напрокат автомобиль, вино, газ, готовить пищу самостоятельно, жить в отеле, Италия, культурные, машины, нефть, обеспечивать работой большее количество людей, оборудование, парфюмерия, планировать время самостоятельно, политические, проводить отпуск на пляже, путешествовать группами, развиваться быстрее, сырьевые материалы, торговые, Франция, чай, экономические, электроэнергия

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Путешествия, становиться, легче, дешевле, стресс, офисный работник, отдохнуть, ничего не делать, активный отдых, возможности, проще, узнать, Интернет, выбрать, меньше зависеть, турагент, информация, брошюра, пакет услуг

Exercise 3

Объясните, что означают следующие слова

Celebrity, label, adore, afford

Exercise 4

Прочитайте текст и составьте свое мнение об уровне дохода туриста из Монако.
Hello, I am from Monaco. I am on holiday in your country. I’d like to mention that’s no secret at all that all celebrities wear the French designer labels. France is an admitted capital of high fashion! Coco Chanel, Louis Vuitton, Cristian Dior… I don’t keep up with the latest fashion. I take fashion in my stride, but all around go shopping in Paris. As for my wife, she absolutely adores French designer clothes and goes shopping to Paris now and then. She gets the latest and the greatest there. Not everybody can afford it, but beauty knows no pain. She absolutely loves to watch the fashion shows. Cool girls and fashionable clothes, the young men are quite handsome. Italy and Spain are famous for their fashion houses too. The more I am pleased to know that promising designers appeared in your country May I ask you where your outlets are situated? I’ll probably buy something for my wife.
keep up with something – угнаться за (чем-либо)

high fashion – высокая мода
for one – used  to emphasize that a particular person does sth and that you believe other people do too: I, for one, would prefer to postpone the meeting.
take something in one's stride – относиться  спокойно к чему-либо


Exercise 5

	Что изображено на картинках? Дайте экономический комментарий.

	
[image: image13]
	
[image: image14]


Exercise 6

Ознакомьтесь с презентацией компании “In Style”.  Как Вы думаете, будет ли продукция этой компании пользоваться спросом в Монако?

Exercise 7

«When two make the same thing, it is not the same thing after all», - said. Publilius Syrus, a Latin writer. Can this saying be applied to the fashion industry?
XV. Mrs Fernandes

Exercise 1

Дополните следующие предложения.

1. It is difficult to earn money, that is why when people are making a purchase they look for the best combination of …………… .

2. Sometimes companies offer …………… purchase.

3. …………… can also be held for the purpose of promoting the goods.

4. The winner of …………… as the prize.

5. Such measures are the element of ………….. .

бесплатная демонстрация, бесплатный, викторина, дизайн, качество, маркетинг, модель, образец, подарок, получить, продукт, распродажа, реклама, скидка, соревнование, цена, ценовая политика

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Скидка, заказ, большой, величина, переговоры, определять, высшее руководство 

Exercise 3

Объясните, что означают следующие слова

Sales, competition, prize-winner, gift

Exercise 4

Прочитайте текст и определите, к какой категории покупателей относится миссис Фернандес.

In fact, I can’t say that my hobby is shopping. I like it very much though, as the purchase of something really elegant and beautiful gives me a pleasure and felling eternally young. I don’t take part in free demonstration or winning prizes in competitions, and I am not interested in getting free samples. I go and buy what I like, what corresponds to my taste. Really I can say, I am a good buyer, and have many discount cards, such small pretty pieces, indicating that they belong to a good client. Silver, gold, VIP cards, the whole collection of them. Sometimes when I go shopping it is difficult to find the particular card. “You’ve lost your discount card again, Mrs Fernandes”, this is what usually shop-assistants tell me.

Exercise 5

Узнайте у менеджера по продажам компании “In Style”, предоставляет ли компания какие-либо скидки своим постоянным клиентам.

Exercise 6

Какие расходы, по Вашему мнению, компании включают в смету расходов на маркетинг?

Exercise 7

Estee Lauder, the head of the global cosmetics company, developed several slogans for her firm. One of them was the following one:  «If I believe in something, I sell it, and I sell it hard». Can this slogan be used for the company “In Style”?

XVI. Consulting Agency Representative

Exercise 1

Дополните следующие предложения.

1. Every businessman must …………… in order to run business successfully.

2. Consulting agencies …………… .
3. The employees of the consulting agencies use every opportunity to …………… .

4. Companies use the services of consulting agencies when they don’t have …………… necessary to get the answer to the question.

5. Consultancy is a company which offers services in …………… spheres.

ведение бухучета и отчетности, время, давать советы, задать вопрос компетентному специалисту, знания, изучать опыт успешно работающих предприятий, иметь высшее образование, исследование рынка, опыт, повысить уровень образования, получить знания, пользоваться услугами консалтинговых фирм, посещать выставки и презентации компаний, предложить свои услуги, представительство в суде, приобрести клиентов, проводить опросы, регистрация компаний, специалист, финансовая, читать газеты и журналы, экономическая, юридическая

Exercise 2

Составьте предложения с использованием новой лексики. Используйте клишированные обороты, например,  I’m sure, certainly, no doubt, in general, as a rule, that’s why, fortunately, interestingly.

Консалтинговая компания, работать, престижно, интересно, высшее образование, опыт, желание учиться, услуги, отчеты, анализ

Exercise 3

Объясните, что означают следующие слова

Run the company, be sure, product assortment

Exercise 4

Прочитайте текст и определите, содержится ли в нем какая-либо новая для сотрудника консалтингового агентства информация.
When investors make a decision to invest a project they examine the product of the company. The product must be marketable. The investors want to be sure that the managers of the company are skilled enough not only to write business plans but to run the company. It can be determined by the level of production management, technologies used in the company, product assortment, and the company’s position in the world market. Sometimes investors look through the contracts which were concluded by the company. The good realistic business plan is important as well. The main calculated economic factors such as the payback period, the average return on book value, the net present value and the internal rate of return are taken into account.

Exercise 5

Consultancy is a company that gives expert advice on a particular subject to other companies or organizations. Дополните предложения:
You may apply for the services of a management consultancy if you need …………… .

You may apply for the services of a design consultancy if you need …………… .

You may apply for the services of a computer consultancy if you need ………… .

Exercise 6

An English proverb says «Good counsel does no harm». Дайте экономический комментарий.

Exercise 7

Ознакомьтесь с докладом спонсора компании “In Style”. Почему принято решение вкладывать деньги в эту компанию?
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